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Legal Disclaimer

The information contained in this presentation is not intended as a solicitation to buy Flagstar Bancorp, Inc. stock and is p rov ided for 
general information.  

This presentation may include forward - looking statements and include comments with respect to our objectives and strategies, and the 
results of our operations and our business.  Forward - looking statements can be identified by the fact that they do not relate st rictly to 
historical or current facts.  They often include words such as ñexpects,ò ñassumes,ò ñanticipates,ò ñintends,ò ñplans,ò ñbelieves,ò 
ñseeks,ò ñestimatesò or words of similar meaning, or future or conditional words such as ñassuming,ò ñwill,ò ñwould,ò ñpossible,ò 
ñproposed,ò ñprojected,ò ñpositioned,ò ñvision,ò ñopportunity,ò ñshould,ò ñcould,ò ñindicative,ò ñtargetò or ñmay.ò  

Forward - looking statements provide our expectations or predictions of future conditions, events or results.  They are not guaran tees of 
future performance.  By their nature, these forward - looking statements involve numerous assumptions, uncertainties and 
opportunities, both general and specific.  These statements speak only as of the date they are made.  We do not undertake to upd ate 
forward - looking statements to reflect the impact of circumstances or events that arise after the date the forward - looking statem ents 
were made.  There a number of factors, many of which are beyond our control that could cause actual conditions, events or res ult s to 
differ significantly from those described in the forward looking statements.  Some of these are:

- Volatile interest rates that impact, amongst other things, (i) the mortgage banking business, (ii) our ability to originate l oans and sell 
assets at a profit, (iii) prepayment speeds and (iv) our cost of funds, could adversely affect earnings, growth opportunities and our 
ability to pay dividends to shareholders.  

- Our ability to maintain capital levels.

- Competitive factors for loans could negatively impact gain on loan sale margins.

- Competition from banking and non -banking companies for deposits and loans can affect our growth opportunities, earnings, gain o n 
sale margins, market share and ability to transform business model.

- Changes in the regulation of financial services companies and government -sponsored housing enterprises, and in particular, decl ines 
in the liquidity of the mortgage loan secondary market, could adversely affect business.

- Changes in regulatory capital requirements or an inability to achieve desired capital ratios could adversely affect our growt h and 
earnings opportunities and our ability to originate certain types of loans, as well as our ability to sell certain types of a ssets for fair 
market value or to transform business model.

- General business and economic conditions, including unemployment rates, further movements in interest rates, the slope of the yield 
curve, any increase in fraud and other criminal activity and the further decline of asset values in certain geographic market s, may 
significantly affect the companyôs business activities, loan losses, reserves, earnings and business prospects.

- Factors concerning the implementation of proposed enhancements and transformation of business model could result in slower 
implementation times than we anticipate and negate any competitive advantage that we may enjoy.

When relying on forward - looking statements to make decisions, investors should carefully consider the aforementioned factors as well 
as other uncertainties and events.
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Key Takeaways

Recent addition of established key executives enhances experienced management team to lead 

next phase of transformation to full-service super community bank

Management team has successfully completed prior phases of transformation, including bringing 

in growth capital, de-risking the balance sheet and building out robust commercial product set 

and infrastructure to support it

4th quarter financial results reflect  significant improvement in credit trends and net interest 

margin, and continued strong mortgage banking revenues

Attractive state of the art banking franchise and established mortgage lending and servicing 

platform provide significant opportunities for utilization of branches and cross selling
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Flagstar Today

Ç Headquartered in Troy, Michigan

Ç Top 15 residential mortgage originator

Ç Largest publicly held savings bank

headquartered in the Midwest

Ç Operates through Flagstar Bank, a 

federally chartered, FDIC-insured

savings bank  

Ç 162 banking centers in Michigan, 

Indiana and Georgia

Ç Traded on the New York Stock 

Exchange under the symbol FBC

Ç Member of the following indices:

- Russell 2000

- NYSE Composite

Branch - Birmingham, MI 

Headquarters ïTroy, MI
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Recent addition of established key executives enhances experienced management team to lead 
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4th quarter financial results reflect  significant improvement in credit trends and net interest 
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The New Flagstar

To become a top tier super community bank by leveraging 

our management expertise and high quality branch 

platform with our established 

mortgage banking franchise

Flagstarôs Mission
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Addition of Seasoned Executives Enhances Management Team
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Steve Issa, EVP & Managing Director, Commercial Banking

Å Serve as Market President, New England region

Å 33 years experience in commercial banking in Northeast

Å Former  EVP & Managing Director of New England Middle Market and Specialty Group for Sovereign Bank

Mike Tierney, EVP & Managing Director, Retail Banking

Å Serve as Market President, Midwest region

Å 33 years experience in retail, commercial  and consumer banking in Michigan and Midwest markets

Å Former Managing Director for Midwest at Chase, following 28-year career at Comerica Bank 

John Chipman, Specialty Lending

Å 20 year career, successfully building several multi-billion dollar specialty lending businesses

Å Former President and CEO of MassMutual Asset Finance

Mike Maher, EVP & Chief Accounting Officer

Å 30 years experience in community and mortgage banking, and public accounting

Dan Landers, EVP & Chief Credit Officer

Å 30 years of operational, credit and management experience
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Attractive Organic Branch Network in 4 Major Markets

Birmingham, MI Grand Rapids, MI 

Indianapolis, IN Atlanta, GA
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Superior Customer Service Positioned to Take Share

2009 
Rank Institution Name Branches 

Deposits 
($bn) 

Market 
share (%) 

1 Comerica  218 $23.7  12.9% 

2 Bank of America 237 23.1 10.8 

3 Chase 306 19.3 9.0 

4 PNC 246 14.2 3.9 

5 Fifth Third 250 13.7 2.7 

6 Flagstar Bancorp Inc. 112 8.8  2.4 

7 Citizens ï Michigan  155 7.1 1.7 

8 Huntington  124 6.4 1.6 

9 Charter One 109 5.0 1.5 

10 Chemical 144 3.8 1.5 

 Total For Institutions In Market 3,007 $163.8   
 

Â Scope of potential banking opportunity

Â $146bn deposits within 2 miles of a Flagstar branch1

3,383,036 households

461,855 businesses

Â 162 branches with state of the art technology to service full range of customers

Â Strategically hand-picked locations organically build over time to produce a homogeneous high 

quality customer experience 

Source: SNL Financial

1 Source: Company research; data as of June 30, 2009

Michigan deposit market share 
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Growing Core Deposit Base Provides Opportunity for Cross Sells

* Includes checking accounts, savings accounts, and money market accounts (excludes custodial accounts)

Note: Deposits represent month end balances
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Best in Class Mortgage Origination Platform with Focus on Prime Product

Â $26.6bn in residential originations in 2010

Â Ranked 11th by volume for 2010

Â $56.0bn in servicing as of December 31, 2010

Â Originations by channel in 2010:

Â Correspondent: $15,497mm (58% of total)

Â Broker: $9,070mm (34% of total)

Â Retail: $1,987mm (8% of total)

Â Strong Correspondent relationships enhanced by our 

warehouse capabilities and service 

Â Opportunity to expand in Retail channel through existing 

and select de novo Home Lending Centers

Â Remain an attractive solution for Broker channel via 

superior technology and tiered pricing

Â Positive MSR income¹ every quarter since Q3 2009, despite 

volatility in rate environment during that period

Flagstarôs multi-channel strategy Third-party recognition for mortgage excellence

ÂMortgage Technology

Top 25 tech-savvy 

lender annually for the 

past seven years

ÂñInnovator of the 

Yearò

Note: Rankings from Inside Mortgage Finance as of 6/30/2010

¹ MSR income is defined as the combination of net loan administration income and the related 

hedging effect of gain (loss) on trading securities

12



March 2, 2011

Recent addition of established key executives enhances experienced management team to lead 

next phase of transformation to full-service super community bank

4th quarter financial results reflect  significant improvement in credit trends and net interest 

margin, and continued strong mortgage banking revenues

Attractive state of the art banking franchise and established mortgage lending and servicing 

platform provide significant opportunities for utilization of branches and cross selling

Management team has successfully completed prior phases of transformation, including bringing 

in growth capital, de-risking the balance sheet and building out robust commercial product set 
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Executing Plan
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Ability to Raise Capital in Challenging Market
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Top 10 Bank and Thrift Capital Raises in 2010 (in millions)

Flagstar Cumulative Capital Raises

Source: SNL Financial

Rank Issuer

2010 Common Equity Raised (includes 

exercised overallotments)

1 PNC 3,450$                                                                  

2 First Republic 1,862                                                                    

3 Bank of New York Mellon 1,400                                                                    

4 Capitol Federal 1,182                                                                    

5 Synovus 1,081                                                                    

6 Flagstar 988                                                                        

7 Huntington 920                                                                        

8 Comerica 880                                                                        

9 Santander Holdings 750                                                                        

10 WinTrust 518                                                                        
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Accomplishments of Commercial Banking Initiative
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Â Successfully recruited key personnel with deep product knowledge and industry experience

Â Appointed Steve Issa to oversee Commercial lending

Â Recruited John Chipman to over Specialty Lending

Â Installed leading edge AFS loan accounting system

Â Established new credit risk policies and procedures

Â Branch Banking staff trained to handle small business relationships and originate loans

Â Enhanced Credit Administration Department

Â Plan to hire 20 lenders for each of the Michigan and New England markets by end of year
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Significant De-Risking of Balance Sheet
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Flagstarôs Mission

NPAs 1 / Total Assets

NPLs Held for Investment / LHFIALLL / NPLs Held for Investment

NPAs 1 / Tier One + General Reserves (Texas Ratio)

1) Includes non-performing loans available for sale
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2010 Pre-tax, Pre-credit-cost Earnings
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($ in millions) Q4 2010 Q3 2010 Q2 2010 Q1 2010 FY 2010

Earnings (loss) before tax provision ($185.3) ($17.9) ($92.3) ($77.2) ($372.7)

Add back: credit costs

Add back: Provision for loan losses 225.4 51.4 86.0 63.6 $426.4

Asset resolution 30.0 34.2 45.4 16.6 $126.3

Net loss (gain) on trading securities residuals (3.8) 4.7 4.3 2.7 $7.8

SMR Change in estimate 10.3 13.0 11.4 26.8 $61.5

Impairment investment securities AFS 1.3 0.0 0.4 3.3 $5.0

Reserve increase for reinsurance 0.0 0.0 0.4 0.0 $0.4

       Total credit costs: 263.3 103.3 148.0 112.9 627.4

Pre-tax, pre-credit-cost earnings: 78.0 85.4 55.7 35.7 254.7

Add back: non-recurring expenses

Loss on extinguishment of debt 0.0 11.9 9.0 0.0 $20.8

       Total non-recurring expenses: 0.0 11.9 9.0 0.0 20.8

Total: $78.0 $97.2 $64.6 $35.7 $275.5
14,030.2

1074.570525

 2010 ROAA (based on above total):   1.96%

 2010 ROAE (based on above total):   25.64%
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Net Income

(Dollars in millions, except for per share data) Q4 2010 Q3 2010 Q4 2009 2010 2009

Net interest income 54.42$                  41.11$                  47.20$                  175.62$                211.54$                

Provision for loan losses 1 225.38                  51.40                    94.95                    426.35                  504.37                  

Net interest loss after provision (170.96)                 (10.28)                   (47.75)                   (250.73)                 (292.83)                 

Non-Interest income 136.46                  144.89                  131.56                  453.68                  523.29                  

Non-Interest expense 150.78                  152.50                  150.73                  575.65                  672.13                  

Loss before tax provision (185.28)                 (17.90)                   (66.93)                   (372.71)                 (441.67)                 

Provision for income taxes 2.10                      -                       -                       2.10                      55.01                    

Net (loss) (187.38)                 (17.90)                   (66.93)                   (374.81)                 (496.68)                 

Preferred stock dividends/accretion (4.69)                     (4.69)                     (4.66)                     (18.75)                   (17.12)                   

Net loss to common shareholders (192.07)                 (22.59)                   (71.59)                   (393.56)                 (513.80)                 

Diluted loss per share (0.74)$                   (0.15)$                   (1.53)$                   (2.44)$                   (16.17)$                 

1)  Includes $176.46 million ($0.68 per share) related to the sale of non-performing residential mortgages in Q4 2010
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Historical Residential Mortgage Originations
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Continued Strong Gain on Loan Sale Income and Margin
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Continued Reduction in Credit Related Expenses
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Significant Improvement in Net Interest Margin
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Decline in Funding Costs Driving Improvement in NIM
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Improvement in Asset Quality Ratios
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Dec 31, 2010 Sep 30, 2010 Dec 31, 2009

Delinquency rate1 5.1% 12.5% 13.9%

Non-performing assets2 to total assets 4.4% 8.3% 9.3%

Net charge-off ratio3 5.8% 5.9% 5.0%

Net charge-offs (in millions) 4 $ 425.4 $ 107.4 $ 99.0

Non-performing loans held for investment (in millions) $ 318.4 $ 911.4 $ 1,071.6

Non-performing loans available for sale (in millions) $ 94.9 $ - $ -

Allowance to non-performing loans held for investment 86.1% 52.0% 48.9%

Allowance to loans held for investment 4.4% 6.5% 6.8%

Allowance for loan losses (in millions) $ 274.0 $ 474.0 $ 524.0

Non-performing assets2 to Tier One capital + general reserves 39.1% 70.4% 104.1%

As of / For the Quarter Ending

1) Non-performing loans held for investment (includes 90+, matured and performing non-accruals) as a % of investment loans, calculated 

using OTS method

2) Includes total non-performing loans, real estate ow ned and repurchased assets

3) Ratio of net charge-offs to average investment loans

4) 4th quarter 2010 includes the loss of $176.5 million on the $474 million sale of non-performing loans and the $104.2 million transfer of 

non-performing loans to available for sale
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Historical Monthly Delinquent Loan Trends ïHFI First Mortgage
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* Calculated using OTS method


